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FOREWORD 


Leadership is not a position but a service and a function. Those who lead must serve. 
Leadership is the ability and the influence to enable people to achieve their goals willingly 
and effectively. 

The road traversed succinctly defines the fundamental gains brought by the changes since 
1994 under the leadership and guidance of the majority party in government in partnership 
with the rest of the nation. 

In essence, the tweets defining the geo-politico and socio-economic paradigm place 
emphasis on the community oriented and driven developmental processes with deeper 
appreciation and commitment to bring qualitative change in the lives of ordinary across 
racial divide. 

This simply captures the text of the foundational and democracy values of the constitution 
of Republic of South Africa, (Act 108 of 1996) which give credence to the following values 
though not limited: 

• Human Dignity, the achievement of equality and the advancement of Human Rights 
and Freedoms. 

• Non- Racialism and non-sexism. 

• Supremacy of Constitution and the rule of the Law. 

• Universal adult suffrage, a national common voters roll, regular elections and a 
multi-party system of democratic government, to ensure accountability, 
responsiveness and openness. 

This ought to be read in tandem with the preamble of the supreme law of the land at all 
times for a sound grasp of its rich meaning and relevance which reads. 

• We the people of South Africa 

• Recognises the injustices of our past, 

• Honour those who suffered for injustice and freedom in our land, 

• Respect those who have worked to build and develop our country, and 

• Believe that South Africa belongs to all live. 

We therefore, through our freely elected representatives, adopt this constitution as the 
supreme law of the Republic so as to: 
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• Heal the divisions of the past and establish a society based on the democratic values, 
social justice and fundamental human rights. 

• Lay the foundations for a democratic an open society in which government is based 
on the will of the people and every citizen is equally protected by law, 

• Improve the quality of life for all citizens and free the potential of each person, and 

• Build a united and democratic South Africa able to take its rightful place as a 
sovereign state in the family of nations. 

CONSTITUTIONAL IMPERATIVES AND LEGISLATIVE CONTEXT 


Chapter 7 of the Constitution of South Africa, 1996 wittingly defines the objectives of local 
government as: 

• To provide democratic and accountable government for local communities, 

• To ensure the provision of services to communities in a sustainable manner, 

• To promote social and economic development, 

• To promote a safe and healthy environment, and 

• To encourage the involvement of communities and community organisations in the 
matters of local government. 

In terms of Municipal Systems Act, a municipality is instructed to strive within its financial 
and administrative capacity to achieve the set-objects of the Supreme Law of the land and 
Ndlambe is not an exception to the rule. 

In the same context, a myriad of laws denote what constitute the legislative imperatives for 
local government in order to discharge its broad. 

Developmental mandate as epitomized in the Municipal Structures Act 1998, Municipal 
Systems Act, 2000, and Municipal Finance Management Act, 2003 to name the least. 

It is therefore prudent to locate our institutional activities and operations within the text of 
the law in giving concrete expression of the community demands and expectations 
consistent with our foundational values and democratic ethos. 

This objective reality bestows a complex and intricate responsibility on our shoulders to 
balance and master the legislative dictates with the competing magnitude of demands from 
communities in creating better and qualitative urban and rural livelihoods for all. 
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DEVELOPMENTAL TRAJECTORY 


One of the Distinct and Phenomenal ethos brought by the regime change in South Africa 
since 1994 is its Developmental Trajectory that embraces the collective wisdom of all, 
whether found in the business arena or in civil society formation or in government 
institutions, with a common and shared vision of rebuilding and restoring the dignity of our 
communities at all fronts. 

In essence this give credence to Section 154 (1) and 154 (2) of the Constitution of the Land 
with respect to the principle of co-operate governance that emphasis a combination of 
partnerships and networks through program co-operation and collaboration on a wide 
range of areas armed at changing the lives of communities. 

Ndlambe Municipality is therefore consciously and inherently charges with a responsibility 
to locate its program activities within this paradigm so as to optimise its impact in making a 
significant difference, either in housing provision or basic service delivery like water and 
electricity or in economic development and poverty alleviation initiatives. 

It is against this backdrop that Ndlambe Municipality like the rest is entrusted by Section 
153 of the Constitution with the developmental duties to structure and manage its 
administration and budgeting including planning processes to give priority to the basic 
needs of the community, to promote the social and economic development of the 
community, and participate in the National and Provincial Developmental Programs. 

INSTITUTIONAL PLAN AND STRATEGIC PRIORITIES 


Explicit or implicit, the institutional plan and strategic priorities of Ndlambe Municipality rest 
on the National, Provincial and District goals on the one hand, and the Local Developmental 
Imperatives on the other, with an overriding objective of providing an accelerated, 
qualitative, affordable and sustainable service delivery to all its customers and local people. 

The centrality and prudence of the planning linkages between Ndlambe Municipality and 
other government institutions lean on the following pillars 

• Optimal maximization of resources and greater quality and sustainable impact to 
service delivery, 

• Effective allocation, equitable distribution and efficient allocation, equitable 
distribution and efficient usage and management of resources. 

• Effective co-ordination and coherent synergies between and among all spheres of 
government. 

In underscoring this point, Ndlambe Municipality had systematically located and aligned its 
institutional plan within the broader text of the national development strategy, provincial 
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growth and development plan including the Cacadu District Development Strategy whilst 
appreciative of the peculiar circumstances of its local environment and therefore not losing 
sight of the community demands and aspirations 

It is in this context that as our blue print, Ndlambe IDP covers a wide range of areas as 
epitomized by its six bread strategic priorities with sub categories that strive to reinforce its 
principal intent whilst also attending to the specific and unique interventions. 

• Roads infrastructure provision 

• Housing development 

• Water, Sanitation and Electricity Provision 

• Economic Growth Development 

• Youth, Women, People living with disabilities and HIV and Aids 

• Social and Community Empowerment 

It is therefore imperative that at all times, this planning requirement is observed and 
adhered to as directed by legislation as well as by in depth comprehension of its unparallel 
spin-off if appropriately applied and mastered. It is against this backdrop that Ndlambe 
Municipality has wittingly incorporated all the planning facets and linkages in its integrated 
development plan. 

Let me conclude with this African proverb "if you want to walk fast, walk alone. If you want 
to walk far, walk with other people." 


V. M. BALURA - MAYOR 
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CHIEF FINANCIAL OFFICER’S REPORT 


INTRODUCTION 

The financial results of the Ndlambe Municipality over the past financial year have improved in 
certain areas to that of the last financial year but serious effort needs to be made in budgeting 
correctly, budget control, recovering money due to Council, addressing concerns raised in audit 
reports and proper planning. 

Not having a internally funded capital budget for the year under review and not providing sufficient 
budgets for maintenance has impacted negatively on future budgets and will, if not addressed, result 
in assets deterioring to such an extent that they will no longer be able to be repaired but will need to 
be replaced. 

The external loans as set out in appendix B continue to place a burden on the cash flow and routine 
work has to suffer to ensure that the loan repayments can be made. 

I. OPERATING RESULTS 

The operating results for the year ended 30 June 2008 produced a surplus of R4 927 801 compared 
to the budgeted amount of R5 100.00. This was achieved by actual income exceeding the budget by 
R4 390 487 and actual expenditure been R403 216 below budget. It must however be noted that the 
income is accrued income and not cash in the bank. The results are a clear indication of what can be 
done if all income is collected. 

Details regarding the operating results per department, classification and type of income or 
expenditure are given in appendices D and E. Applicable statistics are shown in appendix F. The 
overall operating results for the year are as follows 



Actual 

2007 

Actual 

2008 

Variance 

2007/ 

2008 

Budget 

2008 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 






Opening surplus 

666 225 

587 508 




Operating income for the year 

102 901 807 

118 626 987 

15.25 

114 236 500 

3.84 

Appropriations 







103 568 032 

119 214 495 




Expenditure 






Operating expenditure for year 

103 487 716 

113 833 284 

(10.01) 

114 231 400 

(.35) 

Appropriations 

(507 192) 

(453 410) 




Closing surplus 

587 508 

4 927 801 

838.76 

5 100 

96 623.55 


103 568 032 

118 307 675 


114 236 500 



The actual income exceeded that of the previous year by 15.25 %whereas the budgeted increase 
allowed for an increase of 3.84%. The actual expenditure compared to that of the previous year 
increased bylO.Ol % compared with the budgeted increase of .35%. 
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1.1 Rate and General Services 



Actual 

2007 

Actual 

2008 

Variance 

2007/ 

2008 

Budget 

2008 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

52 767 286 

57 929 091 

9.78 

59 452 200 

(2.63) 

Expenditure 

60 109 357 

64 513 236 

(7.33) 

67 051 200 

3.93 

Deficit 

(7 342 071) 

(6 584 145) 


(7 599 000) 


Deficit as % of income 

(13.91) 

(11.37) 


(12.78) 



Income from rates, sewerage disposal and refuse removal did not meet the amount 
budgeted for resulting in the 2.63% variance shown in the above table. Expenditure was 
also less than budget by 3.93 %. This can largely be ascribed to savings on salaries due to a 
number of vacaneies throughout the year and having to curb expenditure due to cash flow 
constraints. 


1.2 Housing Service 



Actual 

2007 

Actual 

2008 

Variance 

2007/ 

2008 

Budget 

2008 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

19 972 876 

24 247 739 

21.4 

23 938 100 

1.29 

Expenditure 

16 297 590 

17 800 453 

(9.22) 

23 064 500 

(29.57) 

(Deficit)/Surplus 

3 675 286 

6 447 286 


873 600 


(Deficit)/Surplus as % of income 

2.55 

6.22 


3.79 



Both income and expenditure were more than budget, but this was due mainly to non-housing 
budgets been included in the housing section. The entire equitable share budgeted for in the housing 
section is an example of one. 

1.3 Trading Services 

Statistics in respect of unit purchasing/production costs as well as selling eosts can be 
found in appendix F. 
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Electricity Service 


The over-expenditure of 6.56% can be ascribed to bulk purchases, salaries, repairs and 
maintenance and general expenses all exceeding budget. 



Actual 

2007 

Actual 

2008 

Variance 

2007/ 

2008 

Budget 

2008 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

15 383 148 

16 610 106 

7.98 

15 424 700 

7.69 

Expenditure 

14 553 053 

15 508 302 

6.56 

13 291 400 

(16.68) 

Surplus 

830 095 

1 101 804 


2 133 300 


Surplus as % of income 

5.70 

7.10 


16.05 



The contract with the service provider needs to be analysed to ensure that both parties are 
meeting their obligations per the agreed conditions. 


Water Service 

Statistics in respect of producing and selling purified water are found in appendix F. 



Actual 

2007 

Actual 

2008 

Variance 

2007/ 

2008 

Budget 

2008 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

14 778 497 

19 840 051 

34.25 

15 421 500 

28.65 

Expenditure 

12 527 716 

16 011 293 

(27.81) 

10 824 300 

(47.92) 

Surplus 

2 250 781 

3 828 758 


4 597 200 


Surplus as % of income 

15.23 

19.30 


29.81 



Actual expenditure exceeded budget by 47.92 % but the increase of 28.65 % in income 
compensated for the bulk of the over expenditure. Water sales and annual connection 
charges once again exceeded the anticipated income and produced a surplus less than that 
of the budget of R4 597 200. 
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2. CAPITAL EXPENDITURE AND FINANCING 


Capital expenditure incurred on fixed assets during the year is in no ways linked to the budgeted 
amounts. This is as a result of adjustment budgets not been done for all grants received and 
previous years roll-overs not been disclosed. The expenditure consists of the following: - 



Actual 

2008 

Budget 

2008 

Actual 

2007 


R 

R 

R 

Land and Buildings 

51 898 


11 718 

Roads and stormwater drainage 

1 123 179 


2 121 336 

Networks : Electricity 

836 


1 171 593 

Water 

4 800 817 


2 645 893 

Sewerage 

2 234 231 


74 412 

Vehicles, machines and equipment 

Other fixed assets 

2 282 880 

8 036 500 

2 794 550 


10 493 841 

8 036 500 

8 819 502 


Resources used to finance the above fixed assets were as follows: - 



Actual 

2008 

Budget 

2008 

Actual 

2007 


R 

R 

R 

Revolving Eund 

Operating income - Small Capital 

Grants and subsidies 

2 129 628 

343 874 

8 020 339 

352 500 

8 620 643 

198 859 


10 493 841 

8 036 500 

8 819 502 


Although most of the capital expenditure was made possible by the substantial grant funding, it is 
concerning to note that no internal funding was made available for the year under review. The 
capital projects funded by the revolving fund were all in respect of roll-overs for the 2005/2006 
financial year. 

A complete analysis of capital expenditure (budgeted and actual) per department, classification or 
service is given in appendix C. More details regarding external loans and internal advances used to 
finance fixed assets are shown in appendix B. 

3. EXTERNAL LOANS, INVESTMENTS AND CASH 

External loans outstanding on 30 June 2008 amounted to R29 523 222 as set out in appendix B. 
This outstanding amount is represented by loans that are to be repaid by 2025. The loan 
repayments, as previously mentioned, are putting tremendous strain on our cash flow and are 
hampering service delivery. 

Investments and cash on hand amounted to R45 823 409 and are largely required to meet current 
liabilities. More information regarding loans and investments is disclosed in notes 4 and 7 and in 
appendix B. 




4. FUNDS, RESERVES AND PROVISIONS 


Funds and reserves, including Trust funds, amounting to R59 902 197 as at 30 June 2008 were not 
fully represented by cash and investments. 

The Revolving fund increased by R17 835 414 to R22 818 810. Of these accumulated funds 
R2 129 628 was advanced to borrowing services when no capital budget made provision for such 
expenditure. 

The Dog Tax fund produced an income of R1 523.00. 

The Housing fund balance increased from R16 422 635 at 30 June 2007 to R31 035 294 as at 30 
June 2008. 

More detailed information regarding funds, reserves and provisions appear in notes 1,2,3 and 11, as 
well as appendix A. 

5. POST BALANCE SHEET EVENTS 

There are no major events whieh took plaee after 30 June 2008 that may have a negative 
effect on the financial statements. 

6. BUDGETED VARIANCES 

The actual expenditure that is materially over the budgeted amounts include but are not limited to 
the following; 


Overtime 

R 

946 240 

Casuals 

R 

163 614 

Allowances 

R 

424 923 

Advertising 

R 

136 528 

Bank Charges 

R 

330 440 

Consultant Fees 

R1 

160 763 

Fuel 

R1 

074 824 

Postage 

R 

151 821 

Rent Office Machines 

R 

365 737 

Subsistence/Travel 

R 

100 035 

Telephone 

R 

220 304 

Training 

R 

173 107 


Such expenditure needs to be controlled and if need be, adjustment budgets should be presented to 
Council for approval. Over expenditure on votes result in unauthorized expenditure and if not 
addressed should be recovered. Care must be taken in future year budgets to ensure that realistic 
budgets are presented to Council that take into account the financial constraints faced by the 
Ndlambe Municipality. 
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ACCOUNTING POLICIES 


1. Basis of Presentation 

1.1. These financial statements have been prepared so as to conform to the standards laid down by the 

Institute of Municipal Treasurers and Accountants in its Code of Practice (1992) and Report on the 
Standardisation of Financial Statements of Local Authorities (4th Edition, as amended). 

1.2. The financial statements are prepared on the historical cost basis, adjusted for capital expenditure as more 

fully detailed in Note Two. The accounting policies are consistent with those applied in the previous year, 
except if otherwise indicated. 

1.3. The financial statements are prepared on the accrual basis: 

• Income is accrued when collectable and measurable. Certain direct Income is accrued 
when received, such as traffic fines 

and certain licences. 

• Expenditure is accrued in the year in which the related good and/or services become 
available for use. 

2. Consolidation 

The Balance Sheet includes the Rate and General Services, Housing Services, Trading Services and the 
different Funds, Reserves and Provisions. Inter departmental charges are set-off against each other, with 
the exception of assessment rates, refuse removal, electricity and water, which are treated as income and 
expenditure in the respective departments. 

3. Fixed Assets 

3.1. Fixed Assets are stated at: 

• historical cost, or 

• valuation (based on the market price at date of acquisition), where assets have been 
acquired by grant or donation. 

3.2 Depreciation 

The balance shown against the heading "Loans Redeemed and Other Capital Receipts" in the notes to the 
balance sheet is 

tantamount to a provision for depreciation, however, certain structural differences do exist. By way of this 
"Provision" assets 

are written down over their estimated useful lives. Apart from advances from the various council funds, 
assets may also be 
acquired through: 

• Appropriations from income, where the full cost of the asset forms an immediate and 
direct charge against the operating income and therefore it is unnecessary to make any further 
provision for depreciation. 

• Grant or Donation, where the amount representing the value of such grant or donation is 
immediately credited to the "Loans Redeemed and Other Capital Receipts" account. 




3.3 All net proceeds from the sale of vacant land are credited to the Building Fund. Net proceeds from the sale 
of all other assets are credited to the Revolving Fund. 

3.4 Capitalised assets are financed from different sources, including external loans, operating income, 
endowments and internal advances. These loans are repaid within the stipulated relevant period of the 
assets acquired from such loans. Interest is charged to the services concerned at the interest rate 
applicable at the time that the advance is made. The redemption of internal advances has been suspended 
until such time that the Annual Financial Statements are prepared in the GAMAP/GRAP format. 

4 Inventory 

Inventory is valued on the weighted average basis. 

5 Funds and Reserves 

5.1 Revolving Fund 

The Municipal Ordinance No. 20 of 1974 has been repealed and replaced by the Municipal Finance 
Management Act (Act 56 of 2003). 

5.2 Other Funds 

All other funds will be reviewed during the GRAP implementation phase as the entire Fund Accounting 
system will fall away with effect from 1 July 2009. 

6 Retirement Benefits 

Ndlambe Municipality and its councillors and permanent employees contribute to the Cape Joint Pension 
Fund, Sanlam Pension Fund, SALA Pension and SAMWU Provident Fund which provides retirement benefits 
to such employees. 

The retirement benefit plan is subject to the Pensions Funds Act. 1956, with pensions being calculated on 
the final pensionable remuneration paid. Current contributions are charged against operating income on 
the basis of current service costs. 

7 Surpluses and Deficits 

Any surpluses or deficits arising from the operations of the Municipality will be transferred to Retained 
Income (Appropriation Account). 

8 Treatment of Administration and other Overhead Expenses 

The cost of internal support services are transferred to the different services in accordance with Budget 
Provisions of the relevant financial year. 

9 Leased assets 

Lease finance charges are allocated to accounting periods over the duration of the leases, by the effective 
interest rate method, which reflects the extent and cost of lease finance utilised in each accounting period. 
All other leases are treated as operating leases and the relevant rentals are charged to the operating 
account in a systematic manner related to the period of use of the assets concerned. 
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10 Investments 


Investments are shown at the lower of cost or market value if a permanent decline in the value occurred, 
and are invested per the Banking and Investment Policy of the Municipality. 

Interest received on investments made in respect of Conditional Grants is paid into the respective funds in 
terms of the Division Of Revenue Act (DORA). All other interest is credited to the Revolving Fund. No 
interest is transferred from the Revolving Fund to any other funds which are not cash-backed. 

11 Income recognition 

11.1 Electricity and Water Billings 

Municipal meters in the Municipality's area of jurisdiction are read at regular intervals and the 
relevant charges are billed monthly. 

11.2 Assessment Rates 

All properties in the Municipality's area of jurisdiction are subject to rates tariffs based on a 2004 
General Valuation and subsequent Interim Valuations. 

11.3 Sewerage 

Serviced residential properties are charged a flat rate tariff. Other properties are levied tariffs on a 
"per point" basis. 

11.4 Refuse Removal 

All properties are charged a flat rate tariff. 
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BALANCE SHEET AT 30 JUNE 2008 


Note 


2008 


2007 


CAPITAL EMPLOYED 

FUNDS AND RESERVES 
Accumulated funds 
Reserves 


RETAINED INCOME 


TRUST EUNDS 
LONG-TERM LIABILITIES 
CONSUMER DEPOSITS : SERVICES 


EMPLOYMENT OF CAPITAL 

EIXED ASSETS 
INVESTMENTS 
LONG-TERM DEBTORS 


NET CURRENT ASSETS 
CURRENT ASSETS 

Inventory 

Debtors 

Cash 

Short Term Investments 

Short term portion of Long Term Debtors 

CURRENT LIABILITIES 

Provisions 
Creditors 
Prepaid Income 

Short Term portion of Long Term Liabilities 
Bank Overdraft 


1 

2 


17 


3 

4 

5 


6 

7 

8 


9 

10 
29 

7 

8 


11 

12 

12 

4 

21 


R 


22 , 834,827 


22 , 834,827 

0 


4 , 927,801 

27 , 762,628 

59 , 902,197 

27 , 788,479 

1 , 175,498 


116,628,802 


46 , 873,209 

0 

0 

46 , 873,209 

69 , 755,593 


83 , 505,979 


891,269 

40 , 671,801 

34 , 877,839 

7 , 065,070 

0 


13 , 750,386 


2 , 664,850 

7 , 199,397 

2 , 151,396 

1 , 734,743 

0 


R 


18 , 135,519 


17 , 849,908 

285,611 


587,508 


18 , 723,027 

49 , 596,722 

29 , 455,517 

1 , 104,888 

98,880,154 


46 , 375,469 

2 , 558,053 

36,737 

48 , 970,259 

49 , 909,895 


116,628,802 
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INCOME STATEMENT EOR THE YEAR ENDED 30 JUNE 2008 








2008 

2007 

2007 

2007 

2008 

2008 

2008 

Budget 

Actual 

Actual 

Surplus/ 

Actual 

Actual 

Surplus/ 

Suiplus/ 

Income 

Expenditure 

(Deficit) 

Income 

Expenditure 

(Deficit) 

(Deficit) 

R 

R 

R 

R 

R 

R 

R 


19 972 876 
30 161 645 
102 901 807 


16 297 590 
27 080 769 
103 487 716 


RATE AND GENERAL 


3 675 286 

3 080 876 

( 585 909) 

507 192 
(78 717) 

666 225 


HOUSING SERVICE 
TRADING SERVICES 


24 247 739 
36 450 157 
118 626 987 


17 800 453 
31 519 595 
113 833 284 


587 508 


Appropriations for the year (refer note 18) 

Net surplus/(deficit) for the year 

Accumulated surplus/(deficit) 
beginning of the year 

ACCUMULATED SURPLUS/(DEFICIT 
END OF THE YEAR 


6 447 286 

4 930 562 

4 793 703 

(453 410) 
4 340 293 

587 508 

4 927 801 


52 767 286 

60 109 357 

(7 342 071) 

SERVICES 

57 929 091 

64 513 236 

(6 584 145) 

(7 599 000) 

37 976 220 


43 220 619 


(5 244 399) 

Community services 

42 313 988 


45 807 016 


(3 493 028) 


(5 524 200) 

53 114 


8 311 760 


(8 258 646) 

Subsidised sei-vices 

88 995 


8 930 204 


(8 841 209) 


(8 908 700) 

14 737 952 


8 576 978 


6 160 974 

Economic services 

15 526 108 


9 776 016 


5 750 092 


6 833 900 


873 600 
6 730 500 
5 100 


(Refer to appendices D and E for more detail) 
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CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2008 


Note 


2008 2007 

R R 


CASH RETAINED FROM OPERATING ACTIVITIES 20 902 736 19 755 952 


Cash generated by operations 

18 

10 086 517 


21 059 879 

Investment income 

16 

5 791 312 


2 246 467 

(Increase)/decrease in working capital 

19 

(8 831 490) 


(6 682 783) 



7 046 339 


16 623 563 

Less: External interest paid 

16 

3 773 801 


3 132 389 

Cash available from operations 


3 272 538 


19 755 952 

Cash contributions from the public and the State 


17 630 198 


0 

Net proceeds from disposal of fixed assets 

18 

0 


0 


CASH UTILISED IN INVESTING ACTIVITIES 

Investment in fixed assets 


(10 493 841) 


(8 819 502) 


NET CASH FLOW 


10 408 895 


10 936 450 


CASH EFFECTS OF FINANCING ACTIVITIES 


Increase/(decrease) in Long Term Loans 

20 

(1 547 887) 

6 215 107 

Increase/(decrease) in Short Term Loans 

21 

0 

0 

(Increase)/decrease in Cash Investments 

22 

( 701 478) 

( 489 103) 

(Increase)/decrease in Cash On Hand 

23 

(8 159 530) 

(16 662 454) 

NET CASH (GENERATED)/UTILISED 


(10 408 895) 

(10 936 450) 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 



2008 

2007 

ACCUMULATED FUNDS 

R 

R 

Revolving Fund 

22 818 810 

17 835 414 

Dog Tax Fund 

16 017 

14 494 

(Refer to appendix A for more details) 

RESERVES 

22 834 827 

17 849 908 

Repairs and maintenance 

0 

285 611 

(Refer to appendix A for more details) 

0 

285 611 

TRUST FUNDS 

Additional Funds: Health 

0 

2 956 

Albany Regional Water Scheme 

398 003 

0 

Asset Register Preparation 

195 080 

0 

Bisho Sport 

0 

2 644 

Building Fund 

11 437 882 

10 446 344 

Bulk Service 

1 142 835 

638 696 

By-law Development Grant 

0 

50 000 

Cacadu Grant: Libraries 

0 

0 

Cacadu: HIV/ AIDS Launch 

0 

8 845 

Cacadu: Ndlambe Integration Zone Scheme 

130 000 

0 

Cacadu: Nemato Sewerage 

3 190 000 

0 

CMIP EC 0635/Klipfontein Sewerage 

0 

14 386 

DBSA: Upgrade Water Retriculation 

0 

68 075 

DBSA: Planet Agriculture 

0 

18 264 

DBSA: Sewerage 

0 

19 973 

Department of Water Affairs and Forestry 

3 442 357 

0 

DHLG & TA: New Rest Roads & Services 

0 

0 

DME Grant 

2 000 000 

0 

Drought Relief Grants 

196 616 

326 922 

Enhancement 

0 

161 485 

Environmental Studies:F Fouche 

35 000 

35 000 

Finance Interest Fund 

128 916 

0 

Financial Management Grant 

1 523 330 

467 792 

Freshwater Development Plan 

10 000 

10 000 

Game: Kapriver 

1 706 

1 706 

Heritage Tourism Project 

50 000 

0 

Housing Development 

0 

62 881 

Housing Fund 

31 035 290 

16 422 635 

Intergrated Development Plan 

0 

50 302 

Local Economic Development Grants 

640 286 

85 705 

Lottery Grant 

0 

217 612 

Marine Compliance 

11 045 

17 847 

Mayor's Kowie River Fund 

0 

2 351 

Mayor's Youth Fund 

0 

10 000 

Milk Powder 

0 

500 

MMP: Seafield Refuse Site EIA 

0 

1 200 

Municipal Infrastructure Grants 

3 055 382 

2 053 741 

National Electricity Regulator Grant 

0 

161 860 

Ndlambe Spatial Development Framework 

10 000 

10 000 

Neptune Donation 

0 

5 000 

New Mess Fund (Ndlambe ) 

1 392 

10 722 

Parking Area 

0 

228 965 

Quarry 

0 

33 928 

Rent: Golf Driving Range 

0 

9 200 

Revision of Port Alfred Zoning Scheme 

120 000 

120 000 

Survey of sites 

301 059 

301 059 

Thornhill Farm Fund 

0 

16 000 000 

Transitional (IGG) 

0 

2 400 

Trust Funds ex Units 

0 

1 108 825 

VAT Assessment Fund 

759 808 

0 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 (continued) 




2008 

2007 


TRUST FUNDS (continued) 

R 

R 


Voting Station Grant 

0 

29 857 


Vuna Grants 

20 599 

259 405 


Water Assessment Grant 

65 611 

100 000 


WDC: Upgrade Purified Water (Port Alfred) 

0 

9 361 


West Beach Road 

0 

8 278 



59 904 205 

49 598 729 


(Refer to appendix A for more details) 



► 

Trust fund that were not backed by cash or that could not be substantiated were written down per council resolution. 

4 

LONG TERM LIABILITIES 




Development Bank of South Africa (previously L.A.L.F) 

29 523 222 

30 881 469 


Less: Current portion transferred to Current Liabilities 

1 734 743 

1 425 952 



27 788 479 

29 455 517 


(Refer to appendix B for more details) 



► 

There are seven annuity loans outstanding, which carry varying interest rates and will be fully 



redeemed in March 2025. A moratorium has been placed on taking out any further loans. 



► 

R5 000 000 of Council's investments has been pledged as security on one of the loans. 



5 

CONSUMER DEPOSITS : SERVICES 




Electricity 

1 091 736 

1 028 486 


Water 

83 762 

76 402 



1 175 498 

1 104 888 

6 

FIXED ASSETS 




Fixed assets at the beginning of the year 

226 652 195 

217 832 693 


Capital expenditure during the year 

10 493 841 

8 819 502 


Less: Assets written off , transferred or 




disposed of during the year 

0 

0 



237 146 036 

226 652 195 


Less: Loans redeemed and other capital receipts 

190 272 827 

180 276 726 


Net fixed assets 

46 873 209 

46 375 469 


(Refer to appendix C for more details) 


7 BANK BALANCES and INVESTMENTS 

(a) Bank Balances 

First National Bank 
Balance at beginning of year 
Balance at end of year 

► These amounts reflect actual balances per the records of the Bankers. 

(b) Investments 
Unlisted 

Short term deposits 7 004 422 6 262 288 

Other deposits (Shares) 60 648 101 304 

7 065 070 6 363 592 

► Provincial legislation requires local authorities to invest funds not immediately required with prescribed institutions 
and the period of such investments should be such that it will not be necessary to borrow funds against the investment 
at a plenary rate to meet commitments. This requirement has not been complied with. 

► Investments of R5 000 000 are pledged as security for Development Bank of South Africa (DBSA) loans. This security 
includes the New Republic Bank investment at full value, although it has been written down in the books of Council to 
a value as advised by the Curator. DBSA accepted this security on these terms. 


35 789 507 14 428 949 

38 758 339 35 789 507 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 (continued) 


8 LONG-TERM DEBTORS 

Housing Loans- Staff 
Other 

Less: Short-term portion transferred to current assets 


2008 


2007 

R 


R 


0 

1 14 602 


0 

18 197 



132 799 


0 

96 062 


0 

36 737 


9 INVENTORY 

601 272 492 071 

105 822 129 291 

184 175 215 638 

891 269 837 000 

► No provision has been made for obsolete inventory. 

► Unsubstantiated balances on inventory from disestablished municipalities have been 
written off in terms of a Council Resolution. 


Rates and General 

Water 

Electricity 


10 DEBTORS 


Current debtors consumer 

71 412 601 

60 421 276 

Current debtors other 

799 746 

505 920 


72 212 347 

60 927 196 

Less: Provision for bad and doubtful debts 

31 540 546 

33 671 340 


40 671 801 

27 255 856 


► Amounts totalling R1 927 660 were written off as bad debts during the year. 

► Indigent debtors deregistered in July 2007 balances are included in consumer debtors balances. 

11 PROVISIONS 

Leave pay 1 541 763 1 384 263 

Audit Fees 1 123 087 0 

2 664 850 1 384 263 

► The Leave Pay Provision is calculated at the balance of leave on all employees 
less compulsory leave days still to be taken. 

► The Audit Fee Provision is calculated at 10% of the 2007/08 budget less internal charge outs. 

12 CREDITORS 


Trade creditors 


7 199 397 

5 992 656 

Deposits 


1 175 498 

1 104 888 

Prepaid Income 


2 151 396 

0 



10 526 291 

7 097 544 

The Prepaid Income represents all debtors payment received 
received in respect of rates clearance certificates issued. 

in advance, mainly as a result 

of payments 


ASSESSMENT RATES 

Valuations 




as at 

Actual 

Actual 


1 July 

income 

income 


2008 

2008 

2007 


R'OOO 

R 

R 

Residential & Commercial 

4 682 900 

29 328 759 

27 367 286 

Government 

32 233 

211 768 

197 649 

Municipal 

68 096 

447 391 

417 447 


4 783 229 

29 987 918 

27 982 382 


DETAILS IN RESPECT OF RATES LEVY 

General rate 
Health rate 

Residential 
Cents per Rand 
0.65700 
0.00000 

Other 

Cents per Rand 
0.65700 
0.00000 

Total 

0.65700 

0.65700 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 (continued) 


ASSESSMENT RATES (continued) 2008 2007 

R R 

► Rebates were granted to pensioners with a total income less than R62 400 per year. 

► Rebates on rates are also applied in specific areas which are not provided with full basic services. 

► Interim valuations are carried out yearly and general valuations once every four years. 

14(a) COUNCILLORS' ALLOWANCES 


Mayor 

294 012 

273 096 

Speaker 

132 792 

123 420 

Executive Committee Members 

143 076 

132 888 

Councillors 

103 884 

96 636 

Travelling Allowance 

251 472 

233 832 

Telephone Allowance 

41 364 

38 496 

LIE 

5 760 

0 

Pension Fund Contributions 

58 692 

0 

Medical Aid Contributions 

10 848 

0 


I 041 900 

898 368 


► These salaries, allowances and benefits are within the upper limits of the 
framework envisaged in section 219 of the Constitution of the Republic of South Africa 

► Travelling and subsistence payments to councillors and the cost 

of the mayoral vehicle are excluded from the benefits mentioned above. 

14(b) REMUNERATION OF SECTION 57 EMPLOYEES 


Municipal Manager 


Remuneration excluding allowances and council contributions 

405 840 

382 140 

Transport allowance 

144 636 

135 960 

Telephone allowance 

12 768 

12 000 

Other (13th Cheque, Allowance, LIE, Medical & Pension) 

125 625 

95 583 


688 869 

625 683 

Chief Financial Officer 



Remuneration excluding allowances and council contributions 

382 824 

404 508 

Transport allowance 

141 564 

133 008 

Telephone allowance 

12 768 

12 000 

Other (13th Cheque, Allowance, LIE, Medical & Pension) 

118 323 

95 583 


655 479 

645 099 

Director Infrastractural Development 



Remuneration excluding allowances and council contributions 

382 404 

361 956 

Transport allowance 

144 636 

135 960 

Telephone allowance 

38 304 

36 000 

Other (13th Cheque, Allowance, LIE, Medical & Pension) 

134 206 

130 314 


699 550 

664 230 

Director Community/Protection Services 



Remuneration excluding allowances and council contributions 

381 528 

356 508 

Transport allowance 

144 636 

135 960 

Telephone allowance 

38 304 

36 000 

Other (13th Cheque, Allowance, LIE, Medical & Pension) 

99 757 

80 223 


664 225 

608 691 

Director Corporate Services 



Remuneration excluding allowances and council contributions 

382 740 

518 340 

Transport allowance 

144 636 

135 960 

Telephone allowance 

38 304 

36 000 

Other (13th Cheque, Allowance, LIE, Medical & Pension) 

27 880 

2 700 


593 560 

693 000 


2 736 003 

2 546 403 




NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 (continued) 2008 2007 

R R 

15 MISCELLANEOUS EXPENDITURES AND OUTSTANDINGS 

(a) Auditors' Remuneration 1 524 374 1 266 553 

► The auditors remuneration represents actual amounts paid to the Auditor-General, 

internal auditors (outsourced) and audit committee members. 

(b) Pay As You Earn (PAYE) and Unemployment Insurance Fund (LIE) 4 442 243 3 65 1 829 

(c) Levies 

Skills Development 329 270 306 188 

Water Research 58 397 46 199 

387 667 352 387 

(d) Value Added Tax (VAT) 

VAT paid 6 527 098 5 499 354 

VAT payable 3 007 827 2 272 653 


► VAT is paid over on the payment basis and the VAT payable represents 
tax included in vatable services as per outstanding debtor schedule. 

(e) Pension and Medical Aid 

Payroll deductions and council contributions 7 099 412 6 370 096 

► There were no overdue amounts outstanding in respect of items listed in this note at 30 June 2008. 

16 FINANCE TRANSACTIONS 

Total external interest earned or paid: 


- Interest earned 

5 791 312 

2 246 467 

- Interest paid 

3 773 801 

3 132 389 


9 565 II3 

5 378 856 

Capital charges debited to operating account: 



Interest: 

3 773 801 

3 132 389 

- External 

3 773 801 

3 132 389 

- Internal 

0 

0 

Redemption: 

1 547 887 

256 047 

- External 

1 547 887 

256 047 

- Internal 

0 

0 


5 321 688 

3 388 436 

APPROPRIATIONS 



Appropriation account: 



Uappropriated surplus/(deficit) at beginning of year 

587 508 

666 225 

Operating surplus/(deficit) for the year 

4 793 703 

( 585 909) 

Appropriations for the year: 

(453 410) 

507 192 

Contribution ex Revolving Eund 

0 

0 

Audit Eee Provision Adjustment 

0 

( 361 725) 

Prior year adjustments 

(453 410) 

868 917 

Unappropriated surplus/(deficit) at end of year 

4 927 801 

587 508 

Operating account: 



Eixed assets 



Contributions to : 

343 874 

198 859 

Eixed assets 

343 874 

198 859 

Accumulated Funds 

0 

0 

Trust Fund 

0 

0 

Provisions 

0 

0 


343 874 198 859 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 (continued) 


2008 

R 


2007 

R 


APPROPRIATIONS (continued) 

Prior Year Adjustments : 

► Write offs of bad debts were misallocated to the Appropriation Account and corrected to Provision for Bad Debts. 

► Unsubstantiated and non cash backed Trust Funds were written back as per council resolution. 

► An inventory adjustment entry was processed after year end, according to council resolution. 

► VAT due to SARS on outstanding debtors was valued and adjusted accordingly. 

► Unsubstantiated inventory balances from disestablished municipalities were written off per council resolution. 

► Obsolete inventory with no movement for several years was written off per council resolution. 

► Unidentified deposits that had prescribed were written off per council resolution. 

► Stale cheques for the previous year were written back as per council resolution. 

► Data corruption problems due to a lightning strike in November 2007 resulted in adjustments 
having to be made. 

► A Housing Fund adjustment was effected to match the Fund balance to the Cash Book balance. 

18 CASH GENERATED BY OPERATIONS 


Surplus/(deficit) for the year 

4 793 703 

( 585 909) 

Prior Year adjustments 

( 453 410) 

0 

Audit Fee Provision adjustment 

0 

( 361 725) 

Appropriations charged against income: 

343 874 

198 859 

Accumulated Funds 


0 

Trust Funds 

0 

0 

Provisions 

0 

0 

Fixed assets 

343 874 

198 859 

Capital charges: 

5 321 688 

3 388 436 

Interest paid: 


0 

to internal funds 

0 

0 

on external loans 

3 773 801 

3 132 389 

Redemption: 



of internal advances 

0 

0 

of external loans 

1 547 887 

256 047 

Investment Income (operating account) 

0 

0 

Audit Fee Provision adjustment 

0 

( 361 725) 

Grants and Subsidies (operating account) 

24 969 836 

18 781 943 

Less Non-oneratine income: 

104 546 263 

0 

Revolving Fund 

5 516 614 


Dog Tax Fund 

1 523 


Housing Fund 

71 939 961 


Provisions and Reserves 

0 


Trust Funds 

27 088 165 


Plus Non-oneratina expenditure: 

79 657 089 

0 

Housing Fund 

50 150 772 


Provisions and Reserves 

0 


Trust Funds 

29 506 317 



10 086 517 

21 059 879 

(INCREASE)/DECREASE IN WORKING CAPITAL 



(Increase)/decrease in inventory 

( 54 269) 

38 870 

(Increase)/decrease in debtors 

(13 415 945) 

(5 823 907) 

Increase/(decrease) in creditors, provisions & prepaid income 

4 638 724 

( 897 746) 


(8 831 490) 

(6 682 783) 

INCREASE/(DECREASE) IN LONG-TERM LOANS 



Loans raised 

0 

6 455 983 

Loans repaid 

(1 547 887) 

( 240 876) 


(I 547 887) 

6 215 107 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 (continued) 

2008 

2007 



R 

R 

21 

INCREASE/(DECREASE) IN SHORT-TERM LOANS (BANK OVERDRAFT) 




Loans raised 

0 

0 


Loans repaid 

0 

0 



0 

0 

22 

(INCREASE)/DECREASE IN EXTERNAL CASH INVESTMENTS 




Opening Balance 

6 363 592 

5 874 489 


Closing Balance 

7 065 070 

6 363 592 



( 701 478) 

( 489 103) 

23 

(INCREASE)/DECREASE IN CASH ON HAND 




Balance at beginning of year 

26 718 309 

10 055 855 


Less : balance at end of year 

34 877 839 

26 718 309 



(8 159 530) 

(16 662 454) 

24 

RETIREMENT BENEFITS 




The last acturial valuations of the Cape Joint Pension and Retirement Funds were done as 

; at 30 June 2005 and both 


funds were declared financially sound as at that date. 



25 

CONTINGENT LIABILITIES AND CONTRACTUAL OBLIGATIONS 




Contingent Liabilities 




Matter: Erf 361 Port Alfred - Legal Costs 

100 000 

200 000 


Matter: Lester House 

150 000 

20 878 


Matter: Arrear Pension Fund Contributions 

294 739 

353 088 


Form Props (Snorting Grunter) 

30 000 

0 


Bethe - Rates 

15 000 



Tucker 

20 000 



SALA Pension Fund 

150 000 



Galeba 

5 000 



Mapona 

5 000 



Bethe - Defamation 

1 500 000 



Badenhoust (Cannon Rocks) 

100 000 



Peter (Labour) 

10 000 



Section 57 Employees 

150 000 



H P Nel Indoor Pool Centre 

50 000 




2 579 739 

573 966 

► 

Litigation against Council in respect of unfair labour practices is in progress. If the claimants are successful, the amounts 


involved would be met from Retained Income should a claim against Council's insurance 

policy be unsuccessful. 


Contractual Obligations 




Slurry sealing 

685 032 



Erf Connections 

5 538 



Construction of reservoir - Kenton-on-Sea 

1 408 420 



Bulk water - Alexandria Phase 2 

3 033 831 



Flood Relief programme 

300 000 



Bulk sewer - Port Alfred 

11 935 000 



Construction of sidewalks - Nemato 

67 466 



Project Management office 

562 775 



ARWSS feasibility study 

398 004 



Water capacity project 

1 254 000 



Upgrade - Boknes/Cannon Rocks Reverse Osmosis plant 

2 000 000 



Drought Relief programme 

409 000 



22 059 066 




NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 (continued) 


Contractual Obligations (continued) 

This expenditure will be financed from: 
Internal Advances 
Grant Funding - MIG 
Grant Funding - DWAF 


2008 2007 

R R 


685 032 
17 313 030 
4 061 004 

22 059 066 


26 CAPITAL COMMITMENTS 

Commitments in respect of capital expenditure : 

Approved and contracted for 8 127 290 3 116 823 

Approved but not yet contracted for 306 295 250 000 

8 433 585 3 366 823 


This expenditure will be financed from 
Grants and subsidies 
Internal advances 

8 433 585 3 366 823 


8 127 290 3 006 823 

306 295 360 000 


27 REVOLVING FUND 

Outstanding advances to borowing services : 
Accumulated fund 

Less : Internal investments in Revolving Fund 
Add : External loans outstanding 


22 818 810 
19 394 721 
0 


17 835 414 
17 349 093 
132 799 


(See Appendices A and B for more detail) 


3 424 089 619 120 


28 RETIREMENT BENEFITS 

The employees of the Municipality contribute to either the Cape Joint, SALA Pension Fund, 
Provident Fund (Southern Life), or the Sanlam Pension Fund. 


CASH ON HAND/OVERDRAFT 

2008 Ooenins 

2008 Movement 

2008 Closine 

2007 Closine 


R 

R 

R 

R 

Current Account 

(8 756 899) 

12 281 332 

3 524 433 

(8 756 899) 

Revolving Fund 

16 950 276 

(16 634 010) 

316 266 

16 950 276 

Housing Account 

18 523 082 

12 512 208 

31 035 290 

18 523 082 

Deposits & FJoats 

1 850 

0 

1 850 

1 850 


26 718 309 

8 159 530 

34 877 839 

26 718 309 

INTER GOVERNMENTAL AND OTHER ALLOCATIONS 


2008 

2007 

Funds received - Health Subsidy (ex Province) 



0 

1 974 434 

Enviromental Health Subsidy (ex District Council) 



2 721 155 

320 391 

Equitable Share (ex National) 



21 157 000 

17 688 000 

Einancial Management Grant - FMG 



1 500 000 

500 000 

Municipal Systems Improvement Grant - MSIG 



734 000 

0 

Municipal Infrastractural Grant - MIG 



8 385 000 

7 265 000 

National Electrification Programme Grant - NEPG 



3 080 000 

0 

Contribition to Councillors' Allowances 



643 000 

763 000 




38 220 155 

28 510 825 


31 ARREARS OWED BY INDIVIDUAL COUNCILLORS 

Arrears in respect of rates and services which, at any time during the relevant 
financial year, were outstanding for more than 90 days 

Balances at 30 June 

G J Coltman - arrangement made on one of two accounts 
T Mayinje - arrangement made 
K C Mbolekwa 

► The amount owed by Councillor Mbolekwa is in respect of a lease and is under dispute. 

32 CONTRIBUTION TO ORGANISED LOCAL GOVERNMENT 

South African Local Government Association- Contribution 
Outstanding and overdue on 30 June 


0 

0 

3 880 


165 741 
0 


28 703 
3 200 
5 798 


142 310 
0 
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APPENDIX A 


ACCUMULATED FUNDS, TRUST FUNDS AND RESERVES 




Contributions 



Expenditure 




Balance at 

during 

Interest on 

Other 

during 


Balance at 


30.06.2007 

the year 

Investments 

Income 

the year 

Adjustments 

30.06.2008 


R 

R 

R 

R 

R 

R 

R 

ACCUMULATED FUNDS 








Revolving Fund 

17 835 414 

4 450 000 

778 394 

288 220 

533 218 


22 818 810 

Dog Tax 

14 494 



1 523 



16017 


17 849 908 

4 450 000 

778 394 

289 743 

533 218 


22 834 827 

TRUST FUNDS 








Additional Funds: Health 

2 956 





2 956 


Albany Regional Water Scheme 


600 000 



201 997 


398 003 

Asset Register 


300 000 



104 920 


195 080 

Bisho Sport 

2 644 





2 644 


Building Fund 

10 446 344 

1 352 991 



361 453 


11 437 882 

Bulk Service 

638 696 

625 137 



120 998 


1 142 835 

By-law Development Grant 

50 000 





50 000 


Cacadu Grant: Libraries 


104 331 



104 331 



Cacadu: HIV/AIDS Launch 

8 845 




8 845 



Cacadu: Ndlambe Intergration Zone Scheme 


130 000 





130 000 

Cacadu: Nemato Sewerage 


3 190 000 





3 190 000 

CMIP EC 0635/Klipfontein Sewerage 

14 386 





14 386 


DBSA Loan: Upgrade Water Retriculation 

68 075 





68 075 


DBSA: Planet Agriculture 

18 264 





18 264 


DBSA-Sewerage 

19 973 





19 973 


Department of Water Affairs and Forestry 


3 754 000 



311 643 


3 442 357 

DHLG & TA:Newrest Roads & Service 





1 528 

( 1 528) 


DME Grant 


3 080 000 



1 080 000 


2 000 000 

Drought Relief Grants 

326 922 




128 778 

1 528 

196 616 

Enhancement 

161 485 





161 485 


Environ Studies:F Fouche 

35 000 






35 000 

Finance Interest Fund 


128 916 





128 916 

Financial Management Grant 

467 792 

2 360 124 



1 304 585 


1 523 330 

Freshwater Development Plan 

10 000 






10 000 

Game:Kapriver 

1 706 






1 706 

Heritage Tourism Project 


50 000 





50 000 

Housing Development 

62 881 





62 881 


Housing Fund 

16 422 635 

71 939 961 



50 150 772 

7 176 534 

31 035 290 

Intergrated Development Plan 

50 302 





50 302 


Local Economic Development Grants 

85 705 

645 265 



90 684 


640 286 

Lottery Grant 

217 612 




225 578 

( 7 966) 


Marine Compliance 

17 847 




6 802 


11 045 

Mayor's Kowie River Fund 

2 351 




3 378 

( 1 027) 


Mayor's Youth Fund 

10 000 





10 000 


Milk Powder 

500 





500 


MMP:Seafield Refuse Site EIA 

1 200 





1 200 


Municipal Infrastructure Grants 

2 053 741 

9 974 459 



8 972 818 


3 055 382 

National Electricity Regulator Grant 

161 860 




162 319 

( 459) 


Ndlambe Spatial Development Framework 

10 000 






10 000 

Neptune Donation 

5 000 





5 000 


New Mess Fund (Ndlambe ) 

10 722 

18 317 



27 647 


1 392 

Parking Area 

228 965 





228 965 


Quarry 

33 928 





33 928 


Rent:Golf Driving Range 

9 200 





9 200 


Revision of Port Alfred Zoning Scheme 

120 000 






120 000 

Survey of sites 

301 059 






301 059 

Thornhill Farm Fund 

16 000 000 




16 000 000 



Transitional (IGG) 

2 400 





2 400 


Trust Fund Unit 

1 108 825 





1 108 825 


VAT Assessment Fund 


759 808 





759 808 

Voting Station Grant 

29 857 





29 857 


Vuna Grants 

259 405 




238 806 


20 599 

Water Assessment Grant 

100 000 

14 817 



49 206 


65 611 

WDC:Upgrade Purified Water PortAlfred 

9 361 





9 361 


West Beach Road 

8 278 





8 278 



49 596 722 

99 028 126 



79 657 089 

9 065 562 

59 902 197 

RESERVES 








Maintenance 

285 611 





285 611 



285 611 





285 611 



Ffe^28cf33 


APPENDIX B 


EXTERNAL LOANS AND INTERNAL ADVANCES 


EXTERNAL LOANS 



Redeemed or 




Balance at 

Received 

written off 

Interest 

Balance at 


30.06.2007 

during year 

during year 

Adjustment 

30.06.2008 


R 

R 

R 

R 

R 

DEVELOPMENT BANK OF SOUTH AFRICA 






13478/101-PA Port Alfred Sewerage Reticulation Phase I 

4 750 656 


102 780 


4 647 876 

11226/15391.8-PA Laif 15391 .8 

11226/15007.3-ALEX 101 Laif 15007 .3 

9 880 


4 601 


5 279 

11226/15007.4-ALEX Laif 15007 .4 

27 168 


9 596 


17 572 

11226/15007.5-ALEX Laif 15007 .5 

33 608 


7 783 


25 825 

101161/2 Ndlambe Multi Municipal Infrastructure Programme 

7 390 285 


120 996 

223 643 

7 492 932 

101855 Ndlambe Multi Municipal Infrastructure Programme Phase II 

8 398 106 


604 173 

( 14 791 ) 

7 779 142 

102198 Ndlambe Multi Municipal Infrastructure Programme Phase III 

10 271 766 


697 958 

( 19 212 ) 

9 554 596 

(Refer to notes 4 and 27) 

30 881 469 


1 547 887 

189 640 

29 523 222 

INTERNAL ADVANCES TO BORROWING SERVICES 







Redeemed or 




Balance at 

Received 

written off 


Balance at 


30.06.2007 

during year 

during year 


30.06.2008 


R 

R 

R 

R 

R 

Revolving Fund 

17 349 093 

2 045 628 



19 394 721 


17 349 093 

2 045 628 



19 394 721 

(Refer to note 27) 
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APPENDIX C 


ANALYSIS OF FIXED ASSETS 


Written off 
transferred 
redeemed or 

Expenditure 
2007 

R 



Budget 

Balance at 

Expenditure 

disposed of 

Balance at 

SERVICE 

2008 

30.06.2007 

2008 

during year 

30.06.2008 


R 

R 

R 

R 

R 


5 002 016 


RATE AND GENERAL 
SERVICES 


1 586 100 


148 834 726 


0 

Land 

0 


9 935 498 

11 718 

Buildings 

0 


11 554 194 

2 121 336 

General Improvements 

0 


81 943 930 

2 794 550 

Plant and Equipment 

1 586 100 


22 886 029 

0 

Town Planning 

0 


557 673 

74 412 

Sewerage 

0 


21 957 402 


5 692 188 




0 


51 

898 

1 

123 

179 

2 

282 

880 



0 

2 

234 

231 


154 526 914 


9 

935 

498 

11 

606 

092 

83 

067 

109 

25 

168 

909 


557 

673 

24 

191 

633 


0 HOUSING SERVICE 


0 7 300 958 


0 7 300 958 


0 

Letting Scheme 

0 


1 009 869 


0 




1 009 869 

0 

Selling Scheme 

0 


5 683 924 


0 




5 683 924 

0 

Land 

0 


427 557 


0 




427 557 

0 

Nkwenkwezi Houses 

0 


179 608 


0 




179 608 


3 8 1 7 486 TRADING SERVICES 6 450 400 


70 516511 


4 801 653 


0 75 318 164 


1 171 593 

Electricity 

6 000 


22 148 164 


836 




22 149 000 

2 645 893 

Water 

6 444 400 


48 368 347 


4 800 817 




53 169 164 


8 819 502 


TOTAL FIXED ASSETS 8 036 500 


226 652 195 


LESS: LOANS REDEEMED AND OTHER 
CAPITAL RECEIPTS 1 80 276 726 


Loans redeemed and advances repaid 
Contributions from operating income 
Provisions and reserves 
Grants and subsidies 
Public contributions 

NET FIXED ASSETS 


83 

550 

845 

11 

466 

224 

2 

633 

910 

82 

543 

008 


82 

739 

46 

375 

469 


10 

493 

841 

9 

996 

101 

1 

547 

887 


343 

874 


84 

000 

CO 

020 

340 



0 


497 

740 


237 146 036 


190 

272 

827 

85 

098 

732 

11 

810 

098 

2 

717 

910 

90 

563 

348 


82 

739 

46 

873 

209 
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APPENDIX D 


ANALYSIS OF OPERATING INCOME AND EXPENDITURE 
FOR THE YEAR ENDED 30 JUNE 2008 


Actual 


Actual 

Budget 

2007 


2008 

2008 

R 


R 

R 


INCOME 



20 376 144 

Government and Provincial grants and subsidies 

24 969 836 

25 273 000 

28 472 879 

Assessment rates 

29 987 887 

31 608 200 

10 872 346 

Sale of electricity 

16 475 971 

15 322 200 

14 298 839 

Sale of water 

18 885 108 

15 094 000 

26 795 682 

Other service charges 

23 295 267 

24 351 600 

2 085 917 

Interest earned 

5 012 918 

2 587 500 

102 901 807 

Total Income 

118 626 987 

114 236 500 


41 226 455 
55 536 240 


2 512 156 

3 388 436 
198 859 
625 570 

103 487 716 


103 487 716 


EXPENDITURE 

Salaries, wages and allowances 
General expenses: 


Repairs and maintenance 
Capital charges 
Contributions to fixed assets 
Contributions 

Gross expenditure 
Less: Amounts charged out 

Net expenditure 


45 432 386 
59 321 123 


2 487 815 
5 321 688 
343 874 
926 398 

113 833 284 


113 833 284 


49 235 100 

50 500 620 


5 636 124 

- Purchases of electricity 

8 890 664 


6 537 200 

3 253 496 

- Purchases of water 

3 816 002 


2 385 300 

46 646 620 

- Other general expenses 

46 614 457 


41 578 120 


7 568 210 
4 001 750 
137 720 
6 146 690 

114 231 400 


114 231 400 
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APPENDIX E 

DETAILED INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2008 


2008 


2007 

2007 

2007 


2008 

2008 

2008 

Budget 

Actual 

Actual 

Surplus/ 


Actual 

Actual 

Surplus/ 

Surplus/ 

income 

expenditure 

(Deficit) 


income 

expenditure 

(Deficit) 

(Deficit) 

R 

R 

R 

RATE AND GENERAL 

R 

R 

R 

R 

52 767 286 

60 109 357 

(7 342 071) 

SERVICE 

57 929 091 

64 513 236 

(6 584 145) 

(7 599 000) 



19 972 876 

16 297 590 

3 675 286 

19 972 876 | 

16 297 590 1 

3 675 286 

30 161 645 

27 080 769 

3 080 876 

15 383 148 


14 553 053 


830 095 

14 778 497 


12 527 716 


2 250 781 

102 901 807 

103 487 716 

( 585 909) 


Community services 

Beaches 

Cemeteries 

Health 

Nature Conservation 
Public Toilets 
Rodent Control 
Small Animal Pound 
General Works 
Roads 

Municipal Manager 
Building Control 
Town Engineer 
Workshop 
Civil Protection 
Grants & Donations 
Town Planning 
Administration 
Human Resources 
Licencing 
Traffic 

Local Economic Development 
Special Programmes 
Integrated Development Plan 
Performance Management 
Rates 

Council General 
Stores 

Financial Administration 
Valuations 

Subsidised services 

Parks and Recreation 
Library 

Civic Buildings 
Sports Grounds 
Fire Protection 
Proclaimed Roads 
Publicity 

Ecouomic Services 

Sanitation 
Refuse Removal 
Sewerage 
Estates 

Parking Development 

HOUSING SERVICE 

Housing 

TRADING SERVICES 

Electricity 

Water 

TOTAL 


42 313 988 


109 453 
3 890 629 
862 022 
18 430 

24 021 
100 000 
621 
91 700 
958 002 
121 691 
285 132 


172 396 
98 411 

591 323 
1 473 733 


29 987 887 
2 137 226 

1 391 311 


88 995 



15 526 108 
1 009 102 
8 012 002 
5 921 633 
564 095 
19 276 


24 247 739 
24 247 739 


36 450 157 
16 610 106 
19 840 051 


118 626 987 


45 

807 

016 


381 

134 


150 

905 

4 

506 

890 

1 

549 

943 


714 

825 


4 

623 


13 

831 

1 

397 

283 

4 

731 

801 

1 

223 

984 


52 

101 

3 

307 

606 

1 

762 

559 


25 

245 


5 

500 


43 

778 

2 

329 

476 

1 

233 

324 


376 

575 

2 

558 

164 


52 

437 


29 

978 


24 

567 


10 

923 

12 

246 

031 


298 

856 

6 

132 

674 


642 

003 


8 930 204 
3 782 668 
1 186 825 

1 028 961 

14 822 

2 543 352 

28 

373 548 


9 776 016 

1 415 920 
5 704 184 

2 484 243 
171 669 


17 800 453 
17 800 453 


31 519 595 

15 508 302 

16 011 293 


113 833 284 


(3 493 

028) 

(381 

134) 

(41 

452) 

(616 

261) 

(687 

921) 

(696 

395) 

(4 

623) 

10 

190 

(1 297 

283) 

(4 731 

180) 

(1 132 

284) 

905 

901 

(3 185 

915) 

(1 477 

427) 

(25 

245) 

(5 

500) 

128 

618 

(2 231 

065) 

(1 233 

324) 

214 

748 

(1 084 

431) 

(52 

437) 

(29 

978) 

(24 

567) 

(10 

923) 

29 987 

887 

(10 108 

805) 

(298 

856) 

(4 741 

363) 

(642 

003) 

(8 841 

209) 

(3 774 

539) 

(1 182 

774) 

(959 

553) 

(14 

822) 

(2 535 

945) 


28) 

(373 

548) 

5 750 

092 

(406 

818) 

2 307 

818 

3 437 

390 

392 

426 

19 

276 


6 447 286 
6 447 286 


4 930 562 
1 101 804 
3 828 758 


4 793 703 


(5 

524 

200) 

( 

410 

400) 

( 

172 

800) 

( 

519 

200) 

(1 

250 

900) 

( 

761 

200) 


(5 

000) 


( 

800) 

(1 

612 

400) 

(7 

243 

700) 

(1 

172 

800) 

( 

412 

500) 

(2 

021 

900) 

(1 

899 

700) 

( 

158 

000) 


(10 

000) 


286 

100 

(2 

666 

300) 

( 

967 

100) 


456 

400 

( 

893 

200) 

( 

471 

300) 

( 

147 

800) 


(55 

000) 


(55 

000) 

31 

608 

200 

00 

546 

500) 

( 

329 

400) 

(5 

820 

000) 

( 

272 

000) 


(8 908 700) 


(4 136 

300) 

(1 078 

100) 

( 853 

700) 

(23 

700) 

(2 374 

800) 

( 1 

300) 

(440 

800) 


6 833 900 


( 170 

300) 

2 472 

100 

4 124 

400 

379 

500 

28 

200 


873 600 
873 600 


6 730 500 
2 133 300 
4 597 200 


5 100 


507 192 Appropriations for this year 
(refer to note 17) 


(453 410) 


(78717) Net surplus/(deficit) for the year 4340293 

Accumulated surplus/(deficit) 

666 225 beginning of the year 587 508 

ACCUMULATED SURPLUS/(DEEICIT) 

587 508 END OE THE YEAR 4 927 801 
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APPENDIX F 


STATISTICAL INFORMATION 


a) 


b) 


c) 


General Statistics 

2008 

2007 

2006 

i) Population (approximate) 

57 241 

55 480 

55 480 

Registered Voters 

29 895 

29 895 

29 895 

Area (km^) 

2 001 

2 001 

2 001 


ii) Valuation of Property 

2008 

R OOO's 

2007 

R OOO's 

2006 

R OOO's 

No of Properties 

23 500 

22 252 

22 280 

Residential/Commercial 

4 682 900 

4 484 947 

4 011 779 

Government 

32 223 

32 223 

32 185 

Municipal 

68 096 

68 078 

65 297 

Total 

4 783 219 

4 585 248 

4 109 261 

Valuation date : 2004 




Assessment rates - Cents in the rand : 

0.65700 

0.62600 

0.58200 

iii) Number of permanent employees at 30 June: 

452 

431 

431 



2008 

2007 

2006 

Electricity Tariffs 

R per kw/h 

R per kw/h 

R per kw/h 

Monthly read meters 

0.3500 

0.3300 

0.3074 

Prepaid meters 

0.4500 

0.4300 

0.4028 



2008 

2007 

2006 

Water Tariffs 

Rper kl 

Rper kl 

R per kl 

0- lOkl 

4.20 

4.00 

3.68 

1 1 - 20 kl 

4.40 

4.20 

3.92 

21+kl 

5.25 

5.00 

4.40 
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